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Engaging with Council Staff
• No resistance (especially because of sustainability model)

• Aims enshrined in corporate strategy 

• Regular meetings of officer groups

• Regular messaging via Communications Team



Balancing with other priorities and 

pressures 

• Sustainability models testing the benefit vs cost

• Prioritising (e.g. Low hanging fruit first)

• Staff enthusiastic 

• Saw each step as a building block

• No step too small

• Realistic approach coloured with optimism

• Example of passiv haus being very expensive (see also lessons learnt)



Key operational lessons from passiv haus 

building

• Contract arrangements

• CIPFA accountants with commercial experience

• Monitoring, snagging in process: responsibility

• Material costs subject to (upward) fluctuation

• Should we build to a lesser EPC standard of B but 

build far more?



What could the government do to help



Our future plans…
• We have just started our cross party CEEEP (climate and environmental emergency 

executive panel) to push things forward

• PVs on more buildings (e.g. plans for new swimming pool)

• Challenges of retrofitting new technologies into older premises including Grade 1 

monastic buildings, Grade 2 Civic halls

• Build all our estate to passiv haus standard

• Reduce costs of passiv haus by finding local materials and pre-fabrication 

• Establishing our renewable energy company

• Using smart meters, PV and battery storage to enable smarter use of energy

• More targeting of need (e.g. families)
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